
 

 

 

Opera�ons Manager 

Responsibili�es

 

 

Supervise and manage all TAB opera�ons, ensuring compliance with industry standards and company 
policies.
Coordinate with project managers to plan and schedule TAB projects, ensuring op�mal resource 
alloca�on.
Monitor the progress of TAB projects, ensuring they are completed on �me, within scope, and to the 
client's sa�sfac�on.
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●

●

●

The Opera�ons Manager will be responsible for managing the day-to-day opera�ons of the assigned loca�on. T
his role involves ensuring the accuracy and efficiency of all TAB ac�vi�es, including the planning, execu�on, 

and repor�ng of HVAC system tests. The Opera�ons Manager will work closely with field technicians, project 
managers, and clients to deliver high-quality results on �me and within budget.

Opera�onal Oversight

Lead, mentor, and develop a team of TAB technicians and support staff.
Conduct regular performance evalua�ons, provide feedback, and iden�fy training needs.
Foster a collabora�ve and safety-first work environment.

●

●

●

Team Leadership

Oversee the accuracy of TAB reports and documenta�on, ensuring all data meets the required 
standards.
Implement and maintain quality control procedures to ensure consistent and reliable results.
Review and analyze test results, making necessary adjustments to op�mize system performance.

●

●

●

Quality Control

Communicate project updates, address concerns, and ensure client sa�sfac�on.
Develop and maintain strong rela�onships with key stakeholders, including contractors, engineers, 
and building owners.

●

●

Client and Stakeholder Management



 

 

 

Opera�ons Manager 

Qualifica�ons

 

 

Manage the procurement, maintenance, and calibra�on of TAB equipment and tools.
Oversee inventory levels to ensure availability of necessary materials and supplies.
Ensure all equipment and tools are compliant with safety and opera�onal standards.
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●

●

●

Resource Management

Iden�fy opportuni�es for opera�onal improvements and implement best prac�ces to enhance 
efficiency and produc�vity.
Stay up to date with industry trends, advancements, and regulatory changes, integra�ng them into 
opera�onal processes as necessary.
Lead ini�a�ves to improve data collec�on, repor�ng accuracy, and overall service delivery.

●

●

●

Process Improvement

Prepare and manage the opera�onal budget for the TAB department.
Monitor expenses and ensure cost-effec�ve use of resources.
Report on financial performance and iden�fy areas for cost reduc�on.

●

●

●

Budget Management

Communicate project updates, address concerns, and ensure client sa�sfac�on.
Develop and maintain strong rela�onships with key stakeholders, including contractors, engineers, 
and building owners.

●

●

Client and Stakeholder Management

Educa�on: Bachelor’s degree in Mechanical Engineering, Construc�on Management, or a related field 
preferred.
Experience: Minimum of 5-7 years of experience in the Tes�ng, Adjus�ng, and Balancing industry, with 
at least 3 years in a supervisory or management role.
Proven experience in managing complex projects.
Cer�fica�ons: Cer�fied Tes�ng, Adjus�ng, and Balancing (TAB) Technician (e.g., AABC, NEBB) preferred. 
PMP (Project Management Professional) cer�fica�on is a plus.

●

●

●

●

Condi�ons of Employment

•
•

Ability to successfully pass a criminal background check.
Ability to successfully pass pre-employment drug screen.


